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Manpower Training and Development for Efficient Central Banking:
The CBN Experience

by
Alhaji Saidu Mohammed*
Introduction

[ am highlv delighted to be invited to give'a talk on Manpower Training and Development far
Efficient Central Banking: The CBN Experience. 1 am particnlarly happy that this forum will
enable me to share knowledge and experience with participating executives who arc involved
directly or indirectly in the formulation and the implementation of policics in the Bank,

P differently, the theme of this scminar. asks the gnestion: How do training and nan  wer
development impact on the cffectiveness and cfficiency of CBN operations”? The scope of training
and manpower development as a management function is very wide indced and. while the cost
involved is extremely high. very little is known about the pay-offs. Training and manpower
development arc not an end in themselves. Rather. they provide the nccessary opportunity for
cmployees to sharpen their skills and acquire knowledge and expericnce which they can apply in
the exccution of their jobs. For example, if you manage by objectives. as you should do. you will
have specific goals to accomplish, However. you may not know how to plan effectively, how to
organisc. how to establish a suitable control  tem or even what your dutics arc. These skills and
knowledge gaps can be filled by planned training and manpower development activitics, 1f these
issucs are internalised effectively and efficiently, then the productivity of the programme — training
and manpower development — has proved its valuc.

At the organisational level. too. the so-called organic or healthy body corporate is that
organisation which is able to adapt to changes in its externai environment through continuous
restructuring and rencwal of its internal sub-systems. Since the human-resource sub-system is the
primne mover of all corporate activities. its planned and purposeful cultivation through training and
development, will make all the difference to the capacity of the organisation to innovate. face future
challenges with confidence and to not only survive b also maintain that vital competitive edge.
Even though the Central Bank of Nigeria is not in competition with any financial institution. ils
sunvival and growth needs are not different.  Accordingly, training. re-training and continuing
development form the bedrock of the Bank’s human resource management philosophy.

With this brief introduction, the focus of the rest of the paper will be on the definition of key
concepts, cvolution of manpower training and development in the Central Bank of Niy ia: the
process of formulating and implementing the annual training plan, and how we monitor and
evaluate manpower training and development. The paper ends with summary and conclusion,
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with other training institutions, It is clear that sustained good manageme does not just happen
and, as Tom Peters and Bob'  terman have noted, training and manpower development are highly
related to organisation excellence.

On the national level, when one considers the fact that the CBN has a critical mass of
personnel from which both the Federal and State Governments, and, indeed, the banking industry
constantly draw their skilled manpower, it is not difficult to appreciate the impact of our training
and manpower development cifforts,

Thank you for listening,
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