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commissioned.

Aggregate quantity of paper supplicd to the Nigerian market between 1988 and
1992 was cstimated at 1,491,614.5 tonnes (see Table 1). Supply through imports
totalled 1,300,118.5 tonnes and represcnted 87.2 per cent of the total, while local pulp
paper mills accounted for only 12.8 per cent. The volume of paper supplied to the
market declined averagely by 1.7 per cent during the period. Total supply, which rose
by 14.0 per cent to 317,030.2 tonnes in 1989, increased by 21.5 per cent in 1990 to
385,118.7 tonnes. The incrcase followed largely the surge in paper importation.
However, due to forcign cxchange constraints, which drastically reduced the
quantity of paper imported, aggregate supply of paper fell substantially by 28.8 and
13.4 per cent to 274,072.9 and 237,403.3 tonnes in 1991 and 1992, respectively.

Production of paper from the two functioning pulp paper mills at 196,496 tonncs
registered an average decline rate of 18.9 per cent annually from 1988 through 1992
(sec Table 2). The NNMC's sharc in the aggregate output was 126,271 tonnes or 64.3
per cent while NPM accounted for 73,794 tonnes or 35.7 per cent of the total. Annual
production from the pulp paper mills variced from 54,035 tonnes in 1988 to 21,047
tonnes in 1992. Production of newsprint at the NNMC, Oku-Iboku, recorded an
average annual decline rate of 8.5 per cent. Even though production rose by 17.2 and
299 per cent from 24,670 tonnes in 1988 to 28,927 and 37,582 tonnes in 1989 and 1990,
respectively, the volume of production was relatively low (averagely 29%) when
compared to the overall plant capacities. The level of output however fell
substantially by 42.0 and 39.0 per cent to 21,792 and 13,300 tonnes in 1991 and 1992,
respectively. Similarly, output of basic kraft board paper from the NPM, jebba,
declined annually by 26.5 per cent. The production of kraft paper fell sharply by 43.9,
24.1 and 38.3 per cent from 29,365 tonnes in 1988 to 16,477, 12,498 and 7,707 tonnes
in 1989, 1990, and 1991, respectively. However, output of basic kraft paper increased
marginally by 0.5 per cent to 7,747 tonnes in 1992,

{ii) Domestic Supply of Paper
Aggregate quantity of paper sold to the market by the local pulp paper-mills at
196,496 tonnes decreased averagely by 26.2 per cent from 1988 to 1992 (see Table 3).
Total supply of paper fell by 25.5 per cent from 59,959 tonnes in 1988 to 44,650.7 tonnes
in 1989 but rosc by 7.1 per cent to 47,809 tonnes in 19%0. The volumc of paper supplied
locally decreased sharply by 39.9 and 46.5 per cent to 28,712 tonnes and 15,365.3
tonnes in 1991 and 1992 respectively. Only one mill, NNMC exported newsprint in
1988 and 1989 while inventory of finished goods at the mills stood at an annual
average of 1,542.7 tonnes.

At the initial stage, the NNMC had to contend with the issuc of relatively poor
quality, high pricing and market resistance from the Newspaper Proprictors
Association of Nigeria (NPAN). In its first 18 months of operation, the NNMC






















































Table 7
TOTAL PRODUCTION COST
(3 millicn)

Percentage Change Between Average
1988 1989 1990 1991 1992 Growth
(1) (2) (3) # (5) 1&2 2&3 3&4 4&5 | Rate%
NNMC, Cku-lboku 90.3 925 238.2 184.7 2060 24 157.5 {22.5) 11.5 372
NPM, Jebba 167.9 190.0 189.9 150.1 168.2 13.2 (0.1) (21.0} 12.1 1.1

Sonrce:  Data derived from CBN surveys of pulp paper mills, paper preducls and packaging sub-groups.

TON ZE TOA ‘MAIATYE TVIDNVNLI % DINONODT NID 95T

Table 8
UNIT PRODUCTION COST PER TONNE
()
o Percentage Change Between | Average
1938 1989 1980 1991 1992 Growth
(1} (2) {3 {4) {5) 1&2 243 J&4 4&5 | Rate%®
NNMC, Oku-lboku 1 38225 3,197.7 6463.2 84756 154887 {16.3) 1021 311 82.7 (49.9)
NPM, Jebba n.a. n.a. na. n.a. na. — —_ — — —

r.2. = notavailable









Table 11
PROFIT/LOSS AFTER TAX
(* million)

Annual Change (%)

PROFITABILITY 1988 1989 1990 1991 1992 1989 1990 1991 1992
NNMC, Oku-Oboku 294 7.5 2052 60.1 — (74.5) 0.7
INPM, Jebba 0.0 0.4 04 0.7 0.7 13 95.3 {14.3) 14
Source:  Data derived from CBN surveys of pulp paper mills, paper products and packaging sub-groups.
Table 12
INVESTMENT EXPENDITURE
(3 million)
) Annual Change (%)
1988 1989 1990 1991 1992 1989 1990 1991 1992
(a) NNMC, Oku-Iboku 9.1 56.9 70.9 76.1 104.6 (114.0) 246 7.3 375
(i) Machinery equipment 10.1 2.3 31 1.3 9.7 {77 .0) M8 (23.2) 92.3
(ii) Spare parts & repairs 86.1 546 67.8 63.1 94.9 (36.0) 24.2 6.9 50.4
(b) NPM, Jebba
(i) Machinery equipment
(i) Spare parts & repairs 14 0% 16 2.0 0.0 (35.7) 777 25.0 (95.0)

Sorgree:

Data derived from CBN surveys of pulp paper mills, paper products and packaging sub-groups.
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Table 13
STRUCTURE OF COST OF OPERATIONS
PAPER PRODUCTS PAPER PACKAGING
1988 | 1989 | 1990 | 1991 | 1992 | Avg. 1988 | 1989 | 1990 | 1991 | 1992 | Avg.
Raw Materials as % of Total Costs 83.2 794 76.0 74.1 71.9 76.9 69.3 62.2 64.0 624 65.5 64.7
Wages % Salaries as % of Total Costs 7.3 7.6 74 7.7 7.6 7.6 B.5 B.8 75 6.6 5.5 74
Depreciation as % of Total Costs 44 54 4.6 42 41 4.5 54 4.5 39 6.5 4.8 5.0
Utilities as % of Total Cost 16 22 19 5.1 37 29 6.6 9.0 99 8.7 8.7 8.6
Other Costs as % of Total Cost 3.0 38 B3 7.2 104 6.5 7.8 7.6 10.4 10.4 10.2 93
Totals .‘ 100.0 1000 1000 1000 100.0 1000 1000 1000 1000 1000 1000 100.0
i

Source: CBN survey of pulp, paper products and paper packaging industry, 1993,
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Table 14

COST OF OPERATIONS
PAPER PRODUCTS Average PAPER PACKAGING Average
Percentage Change Between P frcen— Percentage Change Between P ttearcen-
1988/89 | 1989/90 1990/91 1991,/92 Gli)b:th 1988/89 | 1989/90 | 1990/91 1991/92 Grog\:th
Total cost of operations 14.4 363 236 14 18.6 M5 121 230 55.7 3.3
Raw materials 9.1 205 20.5 (1.6) 14.4 20.6 15.6 198 63.6 299
Wayres and salaries 18.8 316 280 26.1 39.0 (5.3 10.0 268 17.6
Depreciation 42.1 14.8 129 233 14.0 5.7} 109.1 14.7 30
Utilities 300.0 60.0 16.7 429 1024 360.6 (39.4) 55.7 624 1132
Interest on loans 57.1 18.2 2308 (27.9) 69.6 856 23.8 6.6 57.8 434
Other cosls 46.2 194.7 7.1 46.7 737 28.6 55.8 24 53.2 40.0

Source: CBN survey of pulp, paper products and paper packaging industry, 1993.
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